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School Technology Summary

Each classroom has one teacher computer and from zero to three student computers with
Internet access. All classrooms have a television and a DVD/VCR player, and most have
a working printer. There is one digital camera for the school mostly used for
documenting school events but available to all. Unsworth has a lab with 36 computers.
All classes have a weekly time in the library. Many of the classes use their time. The
library has 1 computer for the librarian and 4 computers for student use. As supervision is
available in the library at recess and lunch, students can check out books and take
Accelerated Reader tests. Accelerated Reader is available throughout the school and is
used by some classes as a part of daily reading. Unsworth maintains a school website and
has a few class websites to provide information for students and parents. A few teachers
also use email to communicate with parents. Some students use technology to research
and create reports.

School Vision Statement

Over the next 5 years with the help of our district, Unsworth will move toward a
technologically rich environment with an increased ratio of computers to students,
teachers using technology to enhance learning, and students using multimedia and
research on the Internet to gather and analyze information while they demonstrate
positive social and ethical behavior using technology. With the district-wide
standardization of key software will come improved reliability, enhanced training, and
more effective support. Starting with our new basic keyboarding and language arts
programs, a ‘train the trainer’ system will be set up where the district provides the initial
training of all teachers, then selected teachers receive additional training and are
responsible for the support and training of teachers here at Unsworth. The principal and
the Teacher Technology Leader will provide opportunities for teachers to plan and share
ideas and lessons that incorporate technology into lessons to deliver curriculum through
use of multimedia software, presentation software, streaming video, and web resources.
Our community of teachers will be able to accumulate a library of enhanced curriculum
materials for teachers to share and jointly improve. Parents, teachers, and students will
use technology such as websites and email to increase communication and improve our
Unsworth environment. We will explore new uses of technology to provide real-time
access to student homework and other assignments and to provide near continuous
reporting of student progress through websites or email.
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Student Objectives and Benchmarks
Age appropriate software

District Objective:

2.0 By June of 2012, 95% of students in grade 2 — 3 will utilize age appropriate software,
learn basic keyboarding skills; will be able to create multimedia products, develop
basic computer skills; and, demonstrate positive social and ethical behavior when
using technology. (pg. 13)

3.0 By June of 2012, 85% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology. (pg. 14)

School Objective:

1.0 By June of 2012, 95% of students in grade K — 2 will utilize age appropriate software,
learn basic keyboarding skills; will be able to create multimedia products, develop
basic computer skills; and, demonstrate positive social and ethical behavior when
using technology.

2.0 By June of 2012, 85% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology.

Benchmarks:

1.1 By June of 2008, 55% of students in grade K — 2 will utilize age appropriate software,
learn basic keyboarding skills; will develop basic computer skills; and, demonstrate
positive social and ethical behavior when using technology. (see DUSD District
Technology Plan, Technology Curriculum Matrix, Appendix G-1, General Computer
Skills and Word Processing and Keyboarding Skills)

1.2 By June of 2009, 65% of students in grade K - 2 will utilize age appropriate software,
learn basic keyboarding skills; will develop basic computer skills; and, demonstrate
positive social and ethical behavior when using technology.

1.3 By June of 2010, 75% of students in grade K — 2 will utilize age appropriate software,
learn basic keyboarding skills; will develop basic computer skills; and, demonstrate
positive social and ethical behavior when using technology.

1.4 By June of 2011, 85% of students in grade K — 2 will utilize age appropriate software,
learn basic keyboarding skills; will develop basic computer skills; and, demonstrate
positive social and ethical behavior when using technology.

1.5 June of 2012, 95% of students in grade K — 2 will utilize age appropriate software,
learn basic keyboarding skills; will develop basic computer skills; and, demonstrate
positive social and ethical behavior when using technology.
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Benchmark | Implementation | Responsible Timeline | Budget Monitor/Evaluation
Plan/Activities | Person/Dept. Source
1.1 Review, select Director of 9/07- Categorical | Review agendas of
and adopt a Elementary 9/08 and grant | curriculum meetings
basic Education, funding and purchase
keyboarding Technology requisitions.
program for Teacher
elementary Specialists
students.
1.1,1.2,1.3 | TrainK -3 Director of 9/07 - Categorical | Review staff
teachers in Elementary ongoing | and grant | development
applicable Education, funding agendas, sign-in
activities for Technology sheets
their students, Teacher
such as basic Specialists
computer skills,
keyboarding
programs, word
processing
1.1, 1.2, 1.3, | Continue to train | Tech 9/07 - Categorical | Review staff
1.4,1.5 Grade 2 and 3 Committee and | ongoing | and grant | development
teachers in Grade 2 and 3 funding agendas, sign-in
activities for Representatives sheets
their students,
such as drawing
and skill
building
software.
1.1, 1.2, 1.3, | Provide Principal, TTL, | Semi- N/A Review agendas of
1.4,1.5 opportunities for | Grade Level annually staff meetings, at
teaches to share | Representatives least 2x per year,
student projects student samples,
and products staff surveys,
classroom and
school websites
1.1, 1.2, 1.3, | Assist grade 2 Principal, TTL, | 9/07 - Categorical | Review calendar of
1.4,1.5 and and Grade ongoing | and grant | classroom
3 teachers in Representatives funding assistance, teacher
implementing support meetings,
technology student products
activities in their
classrooms
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2.1 By June of 2008, 45% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology.

2.2 By June of 2009, 55% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology.

2.3 By June of 2010, 65% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology.

2.4 By June of 2011, 75% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology.

2.5 By June of 2012, 85% of students in grades 4 — 5 will refine basic keyboarding skills,
create products using multimedia and research on the Internet with the purpose of
gathering and analyzing information, and demonstrate positive social and ethical
behavior when using technology.

Benchmark | Implementation | Responsible Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
2.1 Adopt district- Director 9/07- Categorical | Review
selected Elementary 6/08 and grant | agendas of
curriculum for Education, funding curriculum
appropriate and | Technology meetings
safe Internet use. | Teacher and
Specialists, purchase
TTL, and requisitions
Grade
Representatives
2.1 Train teachers in | Director 9/08 - Categorical | Review staff
implementation | Elementary ongoing | and grant | development
of district wide | Education, funding agendas,
curriculum for Technology sign-in
appropriate and | Teacher sheets
safe Internet use. | Specialists,
TTL, and
Grade
Representatives
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2.1,2.2, 2.3, | Train grade 4 and | Director 9/07 - Categorical | Review
2.4,2.5 5 teachers in Elementary ongoing | and grant | agendas of
applicable Education, funding staff
activities for their Technology development
students, suchas | e cher meetings,
basic computer .1 ..
skills, Specialists, sign in
keyboarding, TTL, and sheets,
word processing, | Grade . teacher
multimedia Representatives surveys
applications, and
Internet safety.
2.1,2.2,2.3, | Continue to train | Director 9/07 - Categorical | Review
24,25 Grade 4 and 5 Elementary ongoing | and grant | agendas of
teachers in Education, funding staff
activities for Technology development
their students, Teacher meetings,
such as digital Specialists, sign in
imaging tools TTL, and sheets
and software, Grade
and skill Representatives
building
software.
2.1,2.2,2.3, | Provide Principals, Semi- N/A Review
24,25 opportunities for | Technology annually agendas of
teachers to share | Teacher staff
student projects | Specialists, meetings, at
and products TTL, and least 2x per
Grade year, student
Representatives samples,
staff
surveys,
classroom
and school
websites
2.1,2.2, 2.3, | Assist grade 4 Principal, TTL, | 9/07 - Categorical | Review
24,25 and and Grade ongoing | and grant | calendar of
5 teachers in Representatives funding classroom
implementing assistance,
technology teacher
activities in their support
classrooms meetings,
student
products
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Access to appropriate instructional technology

District Objective:

6.0 By June of 2012, 95% of students, including special populations, will have access to
high-quality, age appropriate instructional technology that supports content standards,
such as research, reports of information, multimedia projects and presentations, and
life skills. (pg. 20)

School Objective:

3.0 By June of 2012, 95% of students, including special populations, will have access to
high- quality, age appropriate instructional technology that supports content
standards, such as research, reports of information, multimedia projects and
presentations, and life skills.

Benchmarks:

3.1 By June of 2008, 55% of students, including special populations, will have access to
high- quality, age appropriate instructional technology and lessons that support
content standards; such as research, reports of information, multimedia projects and
presentations, and life skills.

3.2 By June of 2009, 65% of students, including special populations, will have access to
high- quality, age appropriate instructional technology and lessons that support
content standards; such as research, reports of information, multimedia projects and
presentations, and life skills.

3.3 By June of 2010, 75% of students, including special populations, will have access to
high- quality, age appropriate instructional technology and lessons that support
content standards; such as research, reports of information, multimedia projects and
presentations, and life skills.

3.4 By June of 2010, 85% of students, including special populations, will have access to
high- quality, age appropriate instructional technology and lessons that support
content standards; such as research, reports of information, multimedia projects and
presentations, and life skills.

3.5 By June of 2012, 95% of students, including special populations, will have access to
high- quality, age appropriate instructional technology and lessons that support
content standards; such as research, reports of information, multimedia projects and
presentations, and life skills.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
3.1 Identify and Program 1/08 begin | General Review
purchase Specialist, purchasing | fund, purchase
appropriate Teachers/ and categorical | requisitions
software and Staff who ongoing funds, K- and staff
hardware for work with 12 Voucher | survey
various special | various
populations (ex. | populations
GATE, EL,
Special
Education
3.2 Continue to Program 1/08 - General Review
monitor Specialist, ongoing fund, purchase
purchases to Teachers/ categorical | requisitions
ascertain that all | Staff who funds, K- and staff
populations have | work with 12 Voucher | survey
equal access to | various
technology. populations
3.2,3.3,3.4, | Provide staff Program 1/08 - General Review
3.5 development for | Specialist, ongoing fund, agendas
teachers of Teachers/ categorical | and sign in
special Staff who funds, K- sheets
populations on | work with 12 Voucher
integrating various
technology into | populations
the curriculum.
3.2,3.3, 3.4, | Explore options | Program 6/08 After Meeting
3.5 for increasing Specialist, 6/09 school notes
access to Teachers/ program
technology Staff who grants,
before and after | work with Categorical
the school day various funding
populations
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Teacher Objectives and Benchmarks

Technology supporting teaching and learning

District Objective:
1.0 By June of 2012, technology will be used in support of teaching and learning in core
content areas of the curriculum in 90% of classrooms at all grade levels. (pg. 11)

School Objective:
4.0 By June of 2012, technology will be used in support of teaching and learning in core
content areas of the curriculum in 90% of classrooms at all grade levels.

Benchmarks for curriculum integration to improve teaching and learning:
4.1 By June of 2008, technology will be used in support of teaching and learning in core
content areas of the curriculum in 50% of classroom at all grade levels.

4.2 By June of 2009, technology will be used in support of teaching and learning in core
content areas of the curriculum in 60% of classroom at all grade levels.

4.3 By June of 2010, technology will be used in support of teaching and learning in core
content areas of the curriculum in 70% of classroom at all grade levels.

4.4 By June of 2011, technology will be used in support of teaching and learning in core
content areas of the curriculum in 80% of classroom at all grade levels.

4.5 By June of 2012, technology will be used in support of teaching and learning in core
content areas of the curriculum in 90% of classroom at all grade levels.

Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
4.1 and 4.2 | Meetings to Directors of | 9/07 — Curriculum | Examine
incorporate Elementary | 6/12, Development | revised
technology into | Education following | Budget course
course outlines State outlines
in core content Curriculum
areas Cycle
4.1 and 4.2 | Provide Directors of | Ongoing, | Professional | Examine
professional Elementary | 9/07 —6/12 | development | agendas
development Education Budget; and sign in
opportunities for Grant sheets
teachers to Funding
incorporate
technology into
lessons
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4.2 and 4.3 | Provide Principals, Ongoing, | Grant Examine
opportunities for | site 9/07 —6/12 | funding, SI | agendas
teachers to plan | personnel funds and sign in
and share ideas, sheets,
lessons that review
incorporate class
technology lesson

plans
4.1,4.2,4.3 | Design lessons | Directors of | Ongoing, | Professional | Principal
that require Elementary | 9/07 — 6/12 | development | observation
students to Education, Budget; records,
access Principals, Grant review
information site Funding lesson
from the Internet | personnel plans
4.2,4.3,4.4, | Design student Directors of | Ongoing, Grant Examine

4.5 projects that Elementary | 9/07 — 6/12 | funding, SI samples of
utilize Education, funds student
technology Principals, work

site
personnel

4.2,4.3,4.4, | Utlize Share Directors of | Ongoing, Professional | Review of

4.5 Point or similar | Elementary | 9/07 — 6/12 | development | posted
technology to Education, Budget; lesson
share curriculum | TTL Grant plans
resources Funding
electronically
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Teacher-Parent-Student Communication

District Objective:

10.0 By June of 2012, 90% of teachers in grade K — 12 will utilize technology such as,
but not limited to web sites and email to communicate with parents/guardians and
students. (pg. 25)

School Objective:

5.0 By June of 2012, 90% of teachers in grade K — 12 will utilize technology such as, but
not limited to web sites and email to communicate with parents/guardians and
students.

Benchmarks:

5.1 By June of 2012, 50% of teachers in grade K — 12 will utilize technology such as, but
not limited to web sites and email to communicate with parents/guardians and
students.

5.2 By June of 2008, 60% of teachers in grade K — 12 will utilize technology such as, but
not limited to web sites and email to communicate with parents/guardians and
students.

5.3 By June of 2009, 70% of teachers in grade K — 12 will utilize technology such as, but
not limited to web sites and email to communicate with parents/guardians and
students.

5.4 By June of 2010, 80% of teachers in grade K — 12 will utilize technology such as, but
not limited to web sites and email to communicate with parents/guardians and
students.

5.5 By June of 2012, 90% of teachers in grade K — 12 will utilize technology such as, but
not limited to web sites and email to communicate with parents/guardians and
students.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
5.1, 5.2, 5.3, | Train teachers, Directors of 9/07, Categorical | Review
54,55 administrators, | Elementary ongoing | funds, master
support staff on | Education, general calendar
communication | Technology funds
tools Teacher
Specialist
5.1,5.2,5.3, | Train new Directors of 9/07, BTSA Sign-in
54,55 teachers on use | Elementary ongoing | funds, sheets,
and Education, Title I agendas,
implementation | Technology funds teacher
of Teacher evaluations
communication | Specialist
technology
5.5 Provide training, | Directors of 9/07, Site funds, | Parent
access Elementary ongoing | Categorical | Newsletters
information to Education, funds and
parents Technology mailings,
regarding Teacher parent
communication | Specialist evaluations
technology
5.1,5.2,5.3, | Provide support | TTL 9/07, N/A Sign-in
54,55 and on-site ongoing sheets,
training for staff agendas,
teacher
evaluations
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EdTech Profile

District Objective:
11.0 By June 2011, 90% of administrators, teachers and classified staff will complete
the EdTech Profile. (pg. 32)

School Objective:
6.0 By June 2011, 90% of administrators, teachers and classified staff will complete the
EdTech Profile.

Benchmarks:
6.1 By June 2008, 60% of administrators, teachers and staff will complete the EdTech
Profile.

6.2 By June 2009, 70% of administrators, teachers and staff will complete the EdTech
Profile.

6.3 By June 2010, 80% of administrators, teachers and staff will complete the EdTech
Profile.

6.4 By June 2011, 90% of administrators, teachers and staff will complete the EdTech
Profile.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
6.1, 6.2, 6.3, | Schedule time Directors of | Spring N/A Review master
6.4 for teachers, Education, 2008, calendar
administrators, Technology | 2009,
and classified Teacher 2010,
staff to complete | Specialist 2011,
ED TECH 2012
PROFILE on the
district calendar
for the following
school year
6.1,6.2, 6.3, | Provide TTL Spring N/A Use ED
6.4 instruction on 2008, TECH
how to complete 2009, PROFILE
Ed Tech Profile 2010, administrative
in bulletin and 2011, tool to
by email to 2012 determine the
teachers, number of
administrators, teachers,
and classified administrators,
staff. Offer after and classified
school help staff who
session(s). completed the
assessment,
review sign-in
sheets,
compare to
master staff
lists.
6.1, 6.2, 6.3, | Assist new TTL Spring N/A Use ED
6.4 personnel to the 2008, TECH
district in 2009, PROFILE
creating 2010, administrative
ED TECH 2011, tool to
PROFILE 2012 determine if

accounts and in
completing the
assessment

new personnel
have
completed
assessment.

DUSD Site Tech Plan: Unsworth

14




TTL Objective

District Objective:

12.0 By June 2012, 100% of site based Technology Teacher Leaders (TTLs) will
coordinate regular school on-site training, curricular support, and technology
management. (pg. 34)

School Objective:

7.0 By June 2012, 100% of site based Technology Teacher Leaders (TTLs) will
coordinate regular school on-site training, curricular support, and technology
management.

Benchmarks:

7.1 By 2008, a comprehensive plan will be created, clarifying the role of the TTL,
establishing guidelines for technology support at the schools and provide for on-going
training needs of the TTL.

7.2 By 2009, 100% of the TTLs will be implementing the district site-based technology
management and support procedures.

7.3 By 2010, a cadre of teachers willing to provide additional district and/or site training
and curriculum support will be identified.

7.4 By 2012, 100% of TTLs will coordinate regular, formal and/or informal, on-site
technology training.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation

7.1,7.2 Clarify roll, Directors of | 2008, Categorical | Review plan,
develop yearly Secondary 2009, Funds calendar of
plan, and Education, 2010, events, and
provide Technology | 2011, site
management and | Teacher 2012 management
support Specialist and support
procedures for document.
TTL.

7.4 Provide ongoing | Technology | 9/07 — Categorical | Review sign-
training of TTLs | Teacher 6/12 Funds, K- | in sheets,
- trainer of Specialist 12 agendas
trainer model Voucher

7.3 Identify a list of | Directors of | 9/09 — N/A Review
teachers to Secondary 6/10 teacher list,
provide site Education, training
and/or district Technology agendas
training. Teacher

Specialist

7.4 Train list (cadre) | TTL 9/09 — N/A Review
of teachers to 6/12 teacher list,
teach/implement training
new programs in agendas

their grade level
or group
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Training for Integration and Enhancing Instruction

District Objective:
13.0 By 2012, 90% of teachers will be trained to integrate technology into curriculum
content, and to utilize technology to enhance instruction. (pg. 35)

School Objective:
8.0 By 2012, 90% of teachers will be trained to integrate technology into curriculum
content, and to utilize technology to enhance instruction.

Benchmarks:

8.1 By 2008, 50% of teachers, K-12, will be trained to regularly use at least one (but not
limited to) of the following to deliver instruction: multimedia software, presentation
software, streaming video and web resources to deliver instruction.

8.2 By 2009, 60% of teachers, K-12, will be trained to regularly use at least one (but not
limited to) of the following to deliver instruction: multimedia software, presentation
software, streaming video and web resources to deliver instruction.

8.3 By 2010, 70% of teachers, K-12, will be trained to regularly use at least one (but not
limited to) of the following to deliver instruction: multimedia software, presentation
software, streaming video and web resources to deliver instruction.

8.4 By 2011, 80% of teachers, K-12, will be trained to regularly plan activities that
integrate technology into their curriculum.

8.5 By 2012, 90% of teachers will be trained to integrate technology into curriculum
content, and to utilize technology to enhance instruction.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation

8.1, 8.2, 8.3 | Utilizing the Technology | 8/07, Categorical | Review of
Technology Teacher ongoing | funds TTC
Training Center, | Specialists, calendar,
calendar teacher | Technology agendas,
training in Teacher sign-in
multimedia Leaders sheets
software,
presentation
software,
streaming video,
and web
resources to
deliver
curriculum.

8.1, 8.2, 8.3, | Provide Principals, 9/07 — Grant Examine

8.4,8.5 opportunities for | site 6/12, funding, SI | agendas,
teachers to plan | personnel ongoing | funds sign in
and share ideas, sheets,
lessons that review
incorporate lesson plans
technology.

8.3 Provide Directors of | 9/07 — Professional | Examine
professional Elementary | 6/12, development | agendas and
development and ongoing | Budget; sign in
opportunities for | Secondary Grant sheets
teachers to Education Funding
incorporate
technology into
lessons.

8.1, 8.2, 8.3, | Continue Technology | 9/07 — Categorical | Examine

8.4,8.5 training of TTL | Teacher 6/12, funds, K-12 | agendas and
via Trainer of Specialists ongoing | Vouchers sign in
Trainer model sheets
for on-site
training and
support
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Community Objectives and Benchmarks

Trainer of Trainers

District Objective:

7.0 By June of 2011, using a trainer of trainers model, DUSD will have a cadre of
teachers, parents and students available to conduct training to school and community
groups regarding safe use of the Internet. (pg. 22)

School Objective:

9.0 By June of 2011, using a trainer of trainers model, DUSD will have a cadre of
teachers, parents and students available to conduct training to school and community
groups regarding safe use of the Internet.

Benchmarks:
9.1 By June of 2008, appropriate Internet safety curriculum will be adopted.

9.2 By June of 2009, TTLs at each school will be trained.
9.3 By June of 2010, Parent cadre and additional teachers will be trained by the TTL’s.

9.4 By June of 2011, Student cadre will be trained and teacher and parent cadres
expanded.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
9.1 Select and adopt | Directors of | 9/07 - General Review
an Internet Secondary 6/08 funds purchase
safety program | Education requisitions
9.2 Provide training | Technology | 9/08 - Categorical | Examine
to Technology Teacher 6/09 and staff training
Teacher Leaders | Specialist development | agendas and
to be able to funds. sign-in
provide training sheets
on the use of the
Internet Safety
curriculum
93 Train parents Technology | 9/09 — Categorical | Examine
and additional Teacher 6/10 funds training
teachers to Leaders, agendas and
provide training | Technology sign-in
on Internet Teacher sheets
Safety Specialists
curriculum
9.4 Train students to | Technology | 9/10 — Categorical | Examine
provide training | Teacher 6/11 funds training
on Internet Leaders, agendas and
Safety selected sign-in
curriculum teachers sheets
93,94 Continue Technology | 9/09 — Categorical | Examine
training in Teacher 6/12 funds training
Internet safety Leaders, agendas and
curriculum Technology sign-in
Teacher sheets
Specialists
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Infrastructure (hardware and software)
Objectives and Benchmarks

Computer to Student Ratios

District Objective:
14.0 By June of 2012, all K — 8 classrooms will have between a 6:1 and a 8:1 student
to computer ratio, with no computer over six years old. (pg. 38)

District Benchmarks:
14.1By September 2009, all grade 6 -8 classrooms in the District will have a computer to
student ratio of between 6:1 and 8:1.

14.1By September 2010, all grade 4 -5 classrooms in the District will have a computer to
student ratio of between 6:1 and 8:1.

14.2 By September 2011, all grade 2 - 3 classrooms in the District will have a computer
to student ratio of between 6:1 and 8:1.

14.3 By September 2012, all grade K-1 classrooms in the District will have a computer to
student ratio of between 6:1 and 8:1.

School Objective:
10.0 By June of 2012, all K — 8 classrooms will have a between a 6:1 and 8:1 student to
computer ratio, with no computer over six years old.

District Benchmarks:
10.1 By September 2009, identify number of computers to be purchased.

10.1 By September 2010, all grade 4 -5 classrooms in the school will have a computer to
student ratio of between 6:1 and 8:1.

10.2 By September 2011, all grade 2 - 3 classrooms in the school will have a computer to
student ratio of between 6:1 and 8:1.

10.3 By September 2012, all grade K-1 classrooms in the school will have a computer to
student ratio of between 6:1 and 8:1.

Include a specific plan of hardware and software replacement and upgrade.
Tentative
Determine how many and where computers are and their age.
Update computers in the lab. Disperse those to classrooms.

How many more are needed for classrooms?
Determine funding and timeline.
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Benchmark | Implementation | Responsible | Timeline | Budget Monitor/
Plan/Activities | Person/Dept Source Evaluation
10.1 dentiy the number [ TTL, 9/07, N/A Review of
of computers to be - .
purchased at Principal ongoing plans
each site
10.2 Begin to purchase Principal 9/07, K-12 Review of
computers for ongoing Voucher, purchase
instruction at School Site requisitions,
each site Funding, inventory lists
Grant
Funding
10.3,10.4 Continue to identify Principal 9/07, K-12 Review of
and purchase ongoing Voucher, purchase
instructional School Site requisitions,
computers as Funding, inventory lists
needed Grant
Funding
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Software Standardization

District Objective:
18.0 By June 2010, the District will standardize software for elementary, middle, and
high school Language Arts, Mathematics, Science, and Social Studies. (pg. 45)

School Objective:
11.0 By June 2010, Unsworth will standardize software following District guidelines for
Language Arts, Mathematics, Science, and Social Studies.

Benchmarks:

11.1 By June 2007, social science software will be standardized.

11.2 By June 2008, science software will be standardized.

11.3 By June 2009, mathematics software will be standardized.

11.4 By June 2010, reading and writing software will be standardized.

Benchmark | Implementation | Responsible Timeline | Budget Monitor/Evaluation
Plan/Activities | Person/Dept. Source
11.1, 11.2, | Implement core | TTL, selected | 9/07- (software | Examine training
113,114 curriculum teachers 9/12 that comes | agendas and sign-in
software with sheets
selected district adoptions)
wide.
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